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Abstract

Nowadays, knowledge which is gained through conducting research is conceived of as the
reason behind advanced societies’ power, superiority and development. Hence, a large amount
of budget is allocated to it in various countries. However, research leads to the development of
societies when its results are commercialized. Due to the utmost significance of this issue and
like many other countries, research findings commercialization has attracted the policymakers’
attention in the fields of science and technology in Iran. Nevertheless, designing effective
mechanisms and strategies for research findings commercialization in Iran requires identifying
its drivers and barriers in research centers, which was the focus of the current study. Moreover,
it was tried to identify the research findings commercialization strategies in the Iranian research
institute for information science and technology (IRANDOC) based on the identified drivers
and barriers. The given strategies would definitely contribute to research commercialization in
other research centers. The study utilized a descriptive-exploratory method. The IRANDOC
experts were asked about the strengths, weaknesses, opportunities and threats (SWOT) of
IRANDOC regarding research findings commercialization through using a questionnaire. Then,
SWOT matrix was used to formulate appropriate strategies for research findings
commercialization in IRANDOC. According to the findings, IRANDOC should apply defensive
strategies in order to decrease the weaknesses and avoid the threats (WT). These strategies
include conducting joint research and development projects, enabling researchers in such areas
as commercialization skills, developing and persuading multi-disciplinary research teams,
managing knowledge flow, fostering the researchers’ motivation, attracting the industry sector
and other organizations.

Keywords: Research, Commercialization, Strategy, SWOT, IRANDOC.
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